


to the end user. The action may initially trim costs, but being without a comprehensive service contract
is similar to driving without insurance — if something goes wrong, the price can be exorbitant. Having
an honest conversation with clients about the true value of a complete service contract demonstrates
that you have their best interests in mind, especially if you are willing to work with them budget-wise.

Now more than ever, during these financially difficult times, it can be wise to underscore to clients the
importance of extending the life of their office equipment through print management.

The fundamental premise of print management is the consideration of all costs associated with
leasing/owning and using printing and imaging equipment — including maintenance and ongoing
support. This is particularly important for conglomerates with multiple locations, where the number of
owned or leased printers and MFPs is an unknown factor — not to mention the cost of printing.

Print management also takes into consideration the types of imaging equipment a company requires.
For example, offices sometimes purchase or lease MFPs when single-function printers will sufficiently
serve their purposes. Greater cost efficiencies have always been high on the priority list of most offices,
but for unknown reasons, measures to determine printing, scanning, faxing and copying output have
been mostly untaken until recent years. The challenge lies in educating companies on the gains that can
be had in savings and productivity with the introduction of print management.

A specific example of the efficacy of print management is "rules-based printing." Technology can be
utilized to prohibit or discourage color printing from selected software packages such as Microsoft
Internet Explorer (employees often print Web pages in color, when printing them in black and white
would suffice). By leveraging technology to restrict printing items such as these in color, companies can
extend the life of their color cartridges and their subsequent replacements. Often, situations arise —
particularly in larger corporations or schools — where faculty or students print documents, but neglect
to retrieve them. Case in point: A large private school in the Dallas area found that roughly 30 percent
of documents printed were not being picked up. This waste of paper and toner can be minimized
through print management.

One method to restrict this type of waste is to arrange, through the use of software, for the document
slated for printing to "reside" on the server, rather than automatically printing to the device. To actually
print the document, the individual requesting the action must input a code or scan his badge. While this
extra step might seem atypical at first, it will quickly become a part of the normal routine. The bottom
line is that documents will be printed on as as-needed basis only.

Other cost-cutting strategies that can be implemented by companies or schools include setting a
specific time(s) when users have approval to use certain devices such as color copiers. Moreover,
businesses and facilities can incorporate the use of a device that monitors when a document is sent to
the server; if it is not printed in a certain time period, the request is automatically deleted.

This so-called "follow-me printing" concept is the very definition of print management — one that is
increasingly utilized by schools. In fact, technology exists that will capture for bill back the number of
pages — whether copied, printed or scanned. Not only is this a cost-savings solution for educational
institutions, it can be particularly useful for law practices, where true document accountability is desired
in order to generate as much revenue as possible.

These principles also apply to other fields. Due to the large amount of documentation that is part and
parcel of most law firms, some are establishing two-tier document management systems that provide
decentralized, but networked "convenience" multifunction devices in multiple locations throughout
offices, all within a few footsteps of each major work area. Also maintained at many firms are
centralized "copy center" areas for high-volume requirements.

The decentralized "convenience" approach to copying and scanning is appealing to staff, since it
eliminates treks to centralized equipment or waiting in line to scan critical documents. This method is
particularly effective for law firms that maintain a large attorney and support staff.

Whether it is by assisting with funding resources, tailoring leasing and service contracts to help meet
specific needs or illuminating customers about the financial advantages to print management systems,
office technology dealerships can help their clients better ease through the current struggling economic
landscape. Leasing is one individual component of this landscape. Print management is another. The
resourceful dealers will help their clients connect the dots and find the best way forward.

Randy Allen is vice president of business development at ASI Business Solutions located in Dallas. Visit
www.asibizcom .
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